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1. Introduction 
 
Meelup Regional Park (park) is a Class A reserve over which the City of Busselton (City) has a management 
order for the purpose is ‘Conservation and Recreation’. The park is 577 hectares in area and extends from 
Dunsborough to Bunker Bay.  
 
Meelup Regional Park is highly valued for its:  

 unique natural environment and conservation significance, with significant flora and fauna, a myriad 
of vegetation types and varied habitats; 

 stunning landscapes, including granite outcrops, calm turquoise waters and natural bushland; 

 diverse range of recreational opportunities, including bushwalking, wildflower spotting, swimming, 
surfing and fishing; 

 tourism importance; and 

 educational and research opportunities. 
 
The vision for the future of the park is to:  
 

Manage the park for conservation and environmental enhancement and allow recreation and other 
uses of the park to occur to the extent that they do not impair the conservation values of the park. 

 
This Annual Report summarises the activities of the Meelup Regional Park Management Committee 
(Committee) from July 2015 to June 2016. 
 

2. Meelup Regional Park Management Committee 
 
The Meelup Regional Park Management Committee has been established under the Local Government Act 
1995 by the City Council and the Committee is delegated to adopt plans, policies or documents that relate to 
management of the Park, other than where those plans, policies or documents require adoption pursuant to 
a particular statutory power. Committee members are appointed by the City Council. 
 
The current committee membership is as follows: 

     

Members Deputy Members 

Dr Bob Jarvis (Presiding Member) Cr Ross Paine 

Mr Peter Randerson (Deputy Presiding Member) Mr Robert Ginbey 

Cr John McCallum Ms Lisa Archer 

Cr Terry Best Ms Arlene Maidment 

Mr Albert Haak  

Mrs Shirley Fisher  

Mr Damien Jones  

Mr Tony Smurthwaite  

Note:  

 Mr Tony Smurthwaite was appointed as a member of the Committee and both Ms Lisa Archer and 
Ms Arlene Maidment as Deputy Members in September 2015. 

 Mr John Lang resigned as a Deputy Member of the Committee on 1 November 2016. 
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3. Staffing 
 
The City of Busselton currently employs a Meelup Environment Officer (Ms. Kay Lehman) three days a week 
(0.6 FTE).   
 
The Meelup Environment Officers’ role is to:  

1.  Provide advice to the Council about Committee membership and terms of reference; 

2.  Assist Council and the Committee in recruitment of Committee members; 

3.  Provide advice to the Council and Committee about strategic direction; 

4.  Provide advice to the Council and Committee about statutory and non-statutory plans relating to the 
Park; 

5.  Provide regular (generally monthly) briefings to Committee members through informal meetings of City 
officers and Committee members on matters relating to and affecting the management of the Park; 

6.  Ensure all matters relating to Meelup Regional Park are notified to the Committee through the Presiding 
Member as soon as possible and practicable; 

7.  In partnership with the Committee, provide periodic (generally twice annual) briefings to Councillors on 
matters relating to and affecting the management of the Park; 

8.  Following receipt of information or feedback at informal meetings of City officers and Committee 
members, present proposed annual budget and long term financial plan allocations to the Council for 
consideration; 

9.  Implement the Council’s budget with respect to the Park; 

10.  Maintain roads, paths, ablution facilities and other basic infrastructure, in partnership with the 
volunteers (and ‘Friends of Meelup Regional Park Incorporated’) where appropriate; 

11.  Apply and enforce laws that relate to management of the Park in accordance with relevant Council 
Policy; and 

12.  In partnership with the Committee and/or ‘Friends of Meelup Regional Park Incorporated’, encourage, 
coordinate and facilitate volunteer involvement in the management and promotion of the Park. 
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4. Presiding Member’s report 
 

 
 

Dr Bob Jarvis addressing Busselton Senior High School students at Meelup Beach 
 

It was very gratifying to stand with the Mayor Grant Henley and Nola Merino federal member for Forrest to 
open the Whale Watching Platform at Point Picquet and reflect on our achievements in the Park. Of course 
these achievements and the building of the platform to the high standard we aspire do not come without 
the support of the City and Ratepayers of Busselton.  
 
The Ratepayers and Citizens of Busselton, I know are proud of the Regional Park and expect a high standard 
from us in its maintenance and development. As you will see from our financial report we are well funded by 
the City, and our five year financial plan will fund many more refinements within the Park. 
 
October 2015 saw a new City Council elected and subsequent reappointment of the Management 
Committee. Peter Randerson did not stand for Presiding Member again and I resumed the role. Thanks to 
Peter who guided the Committee and Council through the transition to the present day structure, and has 
left us with a strong healthy relationship with the Council and Staff. Peter has stayed on as Deputy Presiding 
Member. 
 
The new role of Environment Officer has strengthened the input to Council from the Committee and Kay 
Lehman has shown her talents and knowledge to forge a very functional partnership. Along with all the 
routine work needed her interest and input into the Volunteers has benefited us all and she has been 
successful in obtaining a very significant grant for Dieback management in the Park. Thanks also to Greg 
Simpson our City Manager for his tireless work, and to Director Paul Needham who has proven to be a 
sympathetic ear at all levels. 
 
Bob Ginbey has continued to nurture the Volunteer Group and we have had weekly turnouts of up to 12 
volunteers to care for the Park, thank you Bob, your work is evident in the health of the trails and 
environment and the loyal following of the “Vollies”.We have had several new Committee members this year 
bringing a healthy span of ages and talents. This demonstrates the respect that the community must have in 
the work of the Committee. 
 
My sincere thanks to all the Committee Members but particularly Shirley Fisher who is our longest serving 
member and still one of the most enthusiastic. It is very pleasing to have the support of 3 Councillors, John 
McCallum and Terry Best who volunteered for another term and Ross Paine who deputises when needed. 
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The Committee achieved most of its goals this year, the completion of the Whale Watching Platform at Pt 
Picquet, the progression of the Zone 6 Mountain Bike facility to the stage where contracts for construction 
are about to be let, and making the new Environment Officer position function optimally. We did not achieve 
the last goal set by the Council that of establishing the “Friends” Group. 
 
We have forged an Events Policy for the Council that has a healthy balance and insistence on respect for the 
natural environment of this precious and unique part of the world. We are still working on an update of the 
Management Plan and it is my goal this coming year to have that complete and submit it for public comment 
and later Council and State approval. 
 
The problems of litter amaze me. It is hard to imagine the mentality of those who throw away the types of 
litter we collect. Likewise the ignorance and arrogance of dog owners is hard to deal with. We are instituting 
a Litter Collecting/ controlling person during high visitation times to help educate the public and collect 
litter. Recently John Lang who initiated this move and did so much for litter collection in the Park has 
resigned from the Committee, thanks John for your dedication and years of service. 

 
Dr Bob Jarvis 
Presiding Member 
Meelup Regional Park Management Committee 
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5. Key Achievements 2015/16 

5.1. Conservation and Rehabilitation 

5.1.1. Weed Management 

An annual weed control program is undertaken in the park, with contractors engaged to undertake the 
work. Areas targeted in 2015/16 included: 

 revegetation sites 

 boundaries with private property 

 coastal nodes 

 zone 6 

 firebreaks and trails 

 Meelup, Dolugup and Jingarmup Brooks. 

 
Two components of the weed control work include the following: 
 
1. Control of aggressive priority environmental weeds capable of invading good quality bushland. 

 
Work focused on a range of high priority environmental weeds with the potential to invade good 
condition bushland. The majority of the work targeted the edges of park neighbouring urban or rural 
properties which often represented sources of priority environmental weeds. Elements of the control 
program followed infestations deep within the park itself. 
 
High priority weeds include: Arum Lily, Sydney Golden Wattle, Finders Ranges Wattle, Pittosporum, 
Dolichos Pea, Polygala, Cape Tulip, Gladiolus, Fressias and Watsonia. 

 
2. Maintenance and support of existing revegetation sites 

 
This component targeted a broad range of weed species including both priority environmental weeds 
and opportunistic disturbance colonisers at a total of 10 sites previously subject to revegetation 
planting and bush regeneration works. 
 
The City and the Committee are working with the Residents of Eagle Bay Association (REBA) to control 
the infestation of Pyp grass (*Ehrharta villosa) along the beach at Eagle Bay. Areas will be 
systematically sprayed with other patches manually removed by volunteers and the Green Army in 
areas of native spinifex grass. Post weed control areas will be revegetated with local native species. 

 

 
Pyp grass control-Eagle Bay 
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Weed species and weed locations are mapped each year to enable priority weed control work and to 
gauge the long-term success of the program. Refer to the example map below. 
 

 
Weed mapping of Meelup Regional Park 

 

5.1.2. Feral Animal Management 

An annual feral animal control program is conducted in the Park which comprises of: 

 two rounds of fox baiting, one in spring and the other in autumn 

 one round of rabbit baiting in autumn 

 feral cat trapping in autumn 

 monitoring of each of the above treatments pre-control, during control and post-control, 
consisting of regularly monitored sand plots and the use of infra-red cameras. 

All land holders adjoining the park are notified of the baiting program and all feral animal control is 
undertaken by licensed feral animal control operators. 

 

5.1.3. Fire Management  

The Park’s fire management is guided by the Fire Management Plan (2013). A fire planning meeting is 
undertaken on an annual basis to identify planned burns, and a firebreak inspection is also undertaken 
annually to identify any firebreak improvements required to maintain the firebreaks in a safe, 
trafficable condition. This may include vegetation pruning, grading, and other works as required. 
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Fuel reduction activities were undertaken in two fire cells (Cells 8 and 9) in the park during the year, 
on the corner of Cape Naturaliste Terrace and Meelup Eagle Bay Road. Consultation was undertaken 
with DPaW on the management of threatened flora in this location with areas protected from the fire.  
 

5.1.4. Dieback Management  

Dieback (Phytophthora cinnamomi) management and preventing its spread is a priority of the 
committee, with the most recent survey identifying that approximately 25% of the park is infested 
with this devastating disease. As per best practice, a dieback boundary survey is undertaken to 
monitor its spread every five years and treatment of susceptible vegetation in priority un-infested 
areas is carried out every three years.  
 

 
 

 
Dieback management measures include: 

 Identification of Hygiene station locations and installation specifications; 

 Event Management in the park in relation to Phytophthora; 

 Mountain Bike construction guidelines for Zone 6; 

 Phytophthora dieback advice on access into the Park for work related purposes. 

 

5.1.5. Implementation of on-ground conservation projects 

Rehabilitation and enhancement of the Meelup Coastline: 
A Coast West (Department of Planning) grant of $24,430 was received to fund the rehabilitation of 
degraded areas within the coastal nodes. The project had a significant on-ground component as well 
as community engagement, volunteer input, Aboriginal consultation and education. 
The outputs of this project included: 

 Weed control and mulching 

 Revegetation using 1,480 local native species 

 Upgrade of the Baudin Memorial including limestone re-sheeting, cleaning of pavers, oiling of 
bench seats by volunteers 

 New trail markers 

 Trail design and construction 

 Limestone sheeting and re-alignment of new trails- Point Piquet to improve access from the 
overflow carpark and safety 
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 Aboriginal and fishing community consultation on the Salmon Fishing sign for Baudin Memorial 

 Volunteer planting and beach clean-ups by the Meelup volunteers and the Busselton Senior 
High School 

 

 
Baudin Memorial upgrade 

 

Site preparation for revegetation by volunteers (before) 

 

Students engaged in revegetation works (after) 
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Coastal revegetation by Busselton Senior High School students 

 
Wildlife Corridor Rehabilitation: 
The 2015 Fauna Survey of Meelup Regional Park recognized the Parks great importance to the ongoing 
persistence of conservation significant fauna in the general area, along with Leeuwin-Naturaliste 
National Park. It found that the Park has connectivity to four South West Ecological Linkages which is 
recognized as unique for a single reserve on Geographe Bay.  
 

 
Location of the Wildlife corridor near Eagle Bay 

 
One of the key recommendations 2015 Fauna Survey was the rehabilitation of a 2.4 hectare ‘wildlife 
corridor’ to enhance habitat values and improve the vegetated linkage between the greater area of 
Meelup Regional Park and Leeuwin-Naturaliste National Park near Eagle Bay. During the year a 
Southwest Catchment grant of $13,200 was received to assist the rehabilitation of an otherwise 
degraded area and facilitating faunal movement, particularly for conservation significant species.  
 
Works undertaken in the Wildlife Corridor in 2016 included: 

 Weed control 

 Seed collection by volunteers 

 Installation of 8 cockatube hollows for endangered Black Cockatoos. 

 Volunteer monitoring of the cockatubes 
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 Community Planting day 

 Planting of 1,500 local native seedlings 

 Photo-monitoring points established 

 
Meelup volunteers on the job 

 

 
Installation of a cockatube for endangered Black Cockatoos 
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Rehabilitation of Zone 6: 
 
During the year on-ground rehabilitation activities were undertaken within management zone 6,  
including revegetation, feral animal control and weed control to help protect and restore these areas 
as much as possible to their original condition.                 

The works undertaken over a 2 hectare area within zone 6 included: 

 Weed and rabbit control 

 Site soil preparation including mulching 

 Erosion works using coir logs 

 Revegetation –planting 2,180 local native seedlings 

 
Zone 6 Revegetation (before planting) 

 

 
Zone 6 Revegetation (after planting) 
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5.1.6. Green Army Team 

The Green Army spent a total of 8 days working in the Park guided by the Environment Officer to 
complete tasks including: weed control, revegetation, landscaping around the Piquet Whale platform, 
the construction and installation of rock riffles for trail erosion control and photo-point monitoring of 
vegetation. 

 
 

 

 

 

 

 

Landscape work at the Point Piquet whale platform 

 

 
Pyp grass control and monitoring at Eagle Bay and weed control at Point Piquet 

 

5.2. Recreation facilities and Services 

5.2.1. Trail and facilities maintenance 

Ongoing trail and facilities maintenance has included: 

 Limestone sheeting of trails and rock culverts on the Rocky Point trail and Sail Rock to Meelup 
Beach. 

 Re-alignment of trails to improve access and safety. 

 New limestone trails at Point Piquet. 

 Maintenance of bollards, signage, removing graffiti etc. 

 New trail markers. 
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Installation of new trail markers                                         New limestone trail near Point Piquet 

 

5.2.2. Meelup Beach Master Plan 

During the year the Meelup Beach carpark upgrade was completed as part of the implementation of 
the Meelup Beach Master Plan. 
 

 
 

5.2.3. Point Piquet Whale Viewing Platform 

The Point Piquet whale viewing platform was completed in September 2016. The Committee was 
involved in the planning and development of the whale viewing platform, along with members from 
the Dunsborough District Landcare Committee (DCALC) and the City.  
 

The whale platform was officially 
opened on 30 September by the 
Major Grant Henley and Federal 
member for Forrest, Nola Marino. 
 
 
 

Official Opening of the Point 
Piquet Whale platform 
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Construction of the whale viewing platform 

 

 
The completed whale viewing platform project 

 

5.2.4. Event Management  

Meelup Regional Park is increasingly utilised as an events destination in the City of Busselton, and it is 
important for this to be balanced appropriately with the conservation purpose of the park. All event 
organisers are required to submit an event management plan and post event report to ensure suitable 
management of the event to minimise environmental impacts and conflicts with other park users. 
 
The Meelup Regional Park Management Committee contributed to a review of the Events Policy and 
management of events held within Meelup regional Park to ensure that events held in the Park are 
compliant, safe and provide the best outcome for the Park. 
 
Events held in the park in 2015/16 included the Meelup Beach Leavers Day, Margaret River Gourmet 
Escape Gourmet Beach Barbeque at Castle Bay and the X-Adventure Race. 
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Gourmet Escape at Castle Rock beach 

 
 

5.2.5. Development of Zone 6 Mountain Bike Trails 

 

 
Trails within Brown Street-Zone 6 

 
During the year the Mountain Bike Trail Working Group continued to progress the development of the 
mountain bike trails with Zone 6 of the Park. The Working Group have worked on a number of issues 
including identifying and surveying the preferred trail alignment, securing grant funding, statutory 
approvals and engagement of a professional trail designer. In September 2016, the CMB 
commissioned the preparation of a trails work report and trail audit to guide the construction of the 
Brown Street trail component of the trail network scheduled for early 2017.  
 
In August 2015, site investigations were carried out to assess potential contamination with Zone 6, 
resulting from former waste disposal landfill activities and to identify/recommend an approach to 
manage potential contamination and allow for the development of a trail network within the impacted 
areas. In June 2016, an Asbestos Management Plan was prepared for the treatment of the affected 
area to provide additional protection to the health and safety of the public. This plan also provides a 
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proposed approach for the future construction of those mountain bike trails that intersect the former 
waste disposal area. 

 

5.3. Community and Stakeholder Engagement 

5.3.1. Stakeholder Engagement 

The committee regularly engages with a range of stakeholders on projects, including: 

 Government agencies, particularly DPaW and DFES, who are frequently involved with park 
management, mainly pertaining to conservation significant flora/fauna and fire. 

 The South West Aboriginal Land and Sea Council are consulted at least annually on relevant 
projects, providing invaluable feedback relating to country and culture. 

 Presentations by various stakeholders to the Meelup Regional Park Management Committee 
(such as by DPaW on the Ngari Marine Park). 

 

5.3.2. Visitor Survey 

The Meelup Regional Park Management Committee and volunteers undertook a Visitor Survey in 
January 2016, at seven monitoring points within Meelup Regional Park. The visitor survey resulted in 
426 completed questionnaires and a further 104 survey responses were obtained electronically via 
Survey Monkey. Information obtained from visitor monitoring will help to: 

 
a) Quantitatively demonstrate the park’s values according to visitor perceptions. 

b) Guide the provision and location of facilities and infrastructure. 

c) Provide estimations of carrying capacities. 

d) Enable the analysis of the contribution of Meelup Regional Park to the local economy. 

e) Provide information for inclusion in the Meelup Regional Park Management Plan. 

When field respondents were asked how satisfied they were with that day’s visit to the Park, (see 
figure below) the majority were either very satisfied or satisfied. This indicates that the Park has 
retained it attraction and is becoming increasingly popular. 
 

 
 

0%

10%

20%

30%

40%

50%

60%

70%

Very
Satisfied

Satisfied Neutral Dissatisfied Very
Dissatisfied

%
 o

f 
R

e
sp

o
n

d
e

n
ts

 

Visitor Satisfaction 

2010 Survey

2016 Survey



Page 19 of 22 

 

5.3.3. Volunteer Program 

The Meelup volunteers are an active and very capable team lead by Committee deputy member Mr. 
Bob Ginbey. Currently there are over 90 Meelup volunteers involved in projects   in the Park.  
 
The Meelup volunteers meet each week for 1.5- 2hour sessions to undertake wide range of work in 
the Park including weeding, pruning, beach and trail clean-ups, planting, removing tree guards, 
monitoring cockatoo hollow, building rock gabions, monitoring of Cockatoos, Hooded plovers, 
Tangoroa Blue beach clean-up day and rubbish collection as well environmental education  
programmes and working with school groups.  
 
The volunteer work undertaken in the Meelup Regional Park is a huge effort from the local community 
who generously donate their time to contribution to environmental projects- a tremendous effort! 
 

 
Construction of rock riffles for trail erosion control 

 

 
Rock riffle installed to prevent trail soil erosion 
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Planting of mature Peppermint tree at Meelup Beach 

 

 
Weed identification workshop for volunteers 

 

 
Volunteers undertaking a Rare flora survey and monitoring 
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6. Finances 

6.1. Ten Year Plan, Business Plan 

The committee implements wide range of projects in any given financial year and in addition to large one-off 
and capital projects, the park requires ongoing operational maintenance. 
 
The City’s Ten Year Financial Plan incorporates provision for those activities within Meelup Regional Park  
that require ongoing funding, as well as short, medium and longer-term projects that will require funds for 
coordination and implementation in the future. Meelup Regional Park also has a Business Plan which details 
the committee’s activities and management of the park in line with the city’s Corporate Business Plan.  
 
 

6.2. Budget 

A 2015/16 financial summary for Meelup Regional Park is provided in Table 1.  The financial summary 
indicates a revenue variance of $13,837 to the 2015/16 annual budget. This increased revenue was mostly 
due to the receipt of additional grant funds for the coastal rehabilitation and wildlife corridor projects. 

 
The 2015/16 financial summary also indicates an operating expenditure variance to the annual budget of 
$44,216. This variance is mainly attributed to account 3186 – Recreation Reserves Maintenance and the 
unallocated offset expenditure attributed to the Gourmet Escape Event held at Castle Bay and account 3640 
– Donations for the purpose of establishing a ‘Friends of Meelup’ group,   which is to be undertaken in-house 
and is expected to be completed during the 2016/17 financial year.  

 
In February 2016, additional expenditure was allocated to account 3260 – Consultancy, to facilitate the 
preparation of an asbestos management plan for the former waste disposal site within management zone 6.  
The preparation of the asbestos management plan resulted in a budget saving due to expenditure being less 
than anticipated. 

 
The capital expenditure variance is mostly due to the Meelup Beach car park  upgrade being completed 
under budget and the whale viewing platform project for which funding has been reallocated in the 2016/17 
Budget to enable completion of the project.   
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Table 1: 2015/2016 Financial Summary 
 

Natural Account Annual Budget Total Actual  Variance 

Revenue       

1239 - Operating Grants & Subsidies-Other (2,860) (21,438) 18,578 

1509 - Reimbursement - Insurance Recovered 0 (2,209) 2,209 

1520 - Reimbursement - Sundry (1,050) (300) (750) 

1629 - Other Income (31,200) (25,000) (6,200) 

Revenue subtotal (35,110) (48,947)   

Operating Expenditure        

3093 - Employee Uniforms - Protective Clothing 0 108 (108) 

3123 - Room Hire Costs 0 559 (559) 

3186 - Recreation Reserves Maintenance 153,770 130,413 23,357 

3212 - Printing 2,070 1,362 708 

3214 - Stationery 0 18 (18) 

3260 - Consultancy 45,180 34,325 10,855 

3286 - Asbestos Contractors 0 0 0 

3301 - Furn & Off Equip Purchase - Non Cap 
Assets 0 368 (368) 

3386 - Pest & Weed Control 24,840 23,638 1,202 

3401 - Seminars & Staff Training (not Council) 200 0 200 

3520 - Office Telephones & Faxes 0 30 (30) 

3522 - Mobile Phones 0 147 (147) 

3573 - Multi Risk Insurance 30 29 1 

3575 - Public Liability Insurance 500 479 21 

3640 - Donations,  Contributions & Subsidies 11,000 0 11,000 

3661 - Website Hosting 560 408 152 

3664 - Catering 280 860 (580) 

6100 - Plant Charge Allocation 40 55 (15) 

7743 - Exp Offset Acc-Furn & Equip 0 1,486 (1,486) 

Operating Expenditure subtotal 238,470 194,284   

Capital Expenditure       

C0027 Meelup Beach Parking Upgrade 240,507 221,792 18,715 

C3014 - Meelup Park - Fire Access Trail 20,000 18,866 1,134 

C3127 - Whale Viewing Platform - Point Picquet 64,145 43,809 20,336 

Capital expenditure subtotal 324,652 284,467   

     
 
 


